KELLEYS ISLAND
LOCAL SCHOOL

STRATEGIC PLAN 2023-2027

Adopted by the Kelleys Island School Board on November 18, 2022
Updated and Adopted by the Kelleys Island School Board on May 8, 2025

Student Performance: To deliver rigorous educational programming in a positive and
respectful school culture following best practices that promote college and/or career
successes for all and supports students following graduation.

Finance and Governance: To ensure that the Kelleys Island School District (KILSD) remains
fiscally sound with a positive cash flow and resources to support the mission of the school.

Operations: To ensure that resources, operations, and infrastructure are sustainable and can
support KILSD in carrying out its mission and realizing its vision.

Field Station Enhancement: To enhance and expand the operations of the Kelleys Island
School Field Station to ensure future growth.

Community Engagement: To engage and support the community through Kelleys Island
School resources.
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